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CASE STUDY
Leading the Lloyd’'s Market
Vanguard’'s Journey with VCA




Introduction

For over 25 years, Vanguard Claims has earned its place as a
leader iIn managing complex Lloyd’'s contracts with precision and
transparency. Their success stems from a deep understanding of

Lloyd’'s market and an unwavering commitment to excellence.

However, as Vanguard grew, operational challenges threatened

Its ability to scale and maintain its competitive edge.

This case study explores how Vanguard partnered with VCA

Software to transform its operations, overcome industry

complexities, and enhance its leadership in the Lloyd’'s market.




Challenge

As Vanguard expanded, their existing claims
Management system presented significant

obstacles.

Managing intricate Lloyd’'s contracts, with
their unique data and compliance demands,

required a solution that could handle high

levels of customization.

Manual Processes Led to Inefficiencies

Data extraction and analysis often required time-consuming

manual processes, increasing the risk of human error.

Reporting Requirements Exposed Limitations

Strict Lloyd’'s market reporting requirements demanded

flexibility and precision, which the system couldn’t support.

Rigid Systems Caused Bottlenecks

Vanguard’s workflows required adaptations that their legacy

tools couldn’t accommmodate.

Lack of Transparency Led to Dissatisfaction

Clients demanded real-time access to data and insights, but
the existing system failed to provide the visibility nhecessary to

meet these expectations.



Most vendors don’t
understand our business

"Everyone says they're Lloyd’s-oriented until they work with
us," said Nicole Goral, Senior Vice President at Vanguard
Claims. “What vendors think they know about Lloyd’s

doesn’t compare to the reality,” said Goral.

Vanguard needed a parther who not only understood the

Mmarket’'s complexities but could adapt to their specific

operational demands.




Solution

VCA Software addressed Vanguard’s

challenges by listening and then delivering.

This iterative approach enabled continuous
Improvement throughout implementation,
ensuring the solution aligned perfectly with

Vanguard’s business objectives.

Customized Platform for Tailored Workflows

VCA adapted its platform to support Vanguard'’s intricate
workflows, including advanced compliance tracking, billing

macros, and automation tools.

Centralized Data for Seamless Management

A dedicated data warehouse centralized information, enabling
seamless data extraction, reporting, and analysis while reducing

reliance on manual processes.

Real-Time Insights with Client Portal

A user-friendly client portal empowered Vanguard’s clients with
real-time access to claims data, reinforcing transparency and

trust.
Iterative Collaboration for Strategic Alignment

VCA worked closely with Vanguard, ensuring the solution was

designed to meet both current needs and future growth.
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Implementation Highlights

Migrating two terabytes of data across 36,000 claim files was no small feat. VCA and Vanguard

worked together to ensure the process was smooth, efficient, and minimally disruptive.

Prioritizing High-Impact Open claims and recently closed cases were prioritized
Claims for Migration for seamless continuity of operations.
e Controlled Data Direct data transfers provided Vanguard with complete
e Transfers for Accuracy oversight, ensuring accuracy and quality.
°°°°° Rigorous Testing to Extensive testing validated the system’s ability to handle Vanguard's

Validate Success unigue workflows and compliance requirements




Results

Despite a tight four-month timeline, the
migration was completed successfully, setting

the stage for operational transformation.

0%

REDUCTION IN MANUAL
DATA HANDLING

Automated workflows reduced manual
data handling, freeing staff to focus on

higher-value, strategic initiatives.

Client Trust Built on Transparency

The new client portal strengthened relationships by offering real-time

access to data, positioning Vanguard as a leader.

Scalable Platform for Future Growth

The flexible platform supported Vanguard's growth into new business

lines while maintaining service excellence.

Improved Compliance

Advanced reporting tools streamlined Lloyd’'s compliance processes,

ensuring Vanguard stayed ahead of regulatory demands.

Data-Driven Decision-Making

Access to centralized data empowered Vanguard with actionable

Insights, enabling them to drive continuous improvement.



Transformative Partnership

VCA Software has given us the tools to scale, innovate, and meet the rising expectations of our clients, said Adam Briggs,

Vanguard'’s Director of Finance. Our journey offers actionable takeaways for organizations facing similar challenges:

Partner Strategically Prioritize Flexibility Leverage Data
Partner with a technology provider that Choose a platform that evolves with your Robust data management and
listens and adapts to ensure a solution business, especially in industries with reporting are essential for operational
tailored to your unigue business needs. stringent compliance requirements. efficiency and client satisfaction.



Mutual Growth

The partnhership between Vanguard and VCA Software demonstrated
the power of collaboration and adaptability. Vanguard’s unique
demands not only tested VCA's existing capabilities but also drove

meaningful evolution within the platform.

By engaging deeply with Vanguard’s challenges, VCA gained critical
insights into the true complexity of Lloyd's market, allowing it to

refine its software to meet and exceed industry demands.




VCA didn’t just provide a product—they

became a partner willing to listen, learn,

and adapt.

They embraced the reality that
understanding Lloyd’s complexities
requires more than theory; it demands
Innovation and a commitment to

continuous improvement.

—Nicole Goral, Senior Vice President at

Vanguard Claims.
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Mutual Success

Openness to growth not only empowered Vanguard to succeed but also enabled VCA to enhance its platform
for other clients navigating similarly intricate markets. The relationship exemplifies how a willingness to learn

and adapt fosters success for all parties involved.

Vanguard'’s journey with VCA Software proves that the right technology and partnership can transform even
the most complex operations. Together, Vanguard and VCA redefined what's possible in claims management,

setting new standards for transparency, efficiency, and client satisfaction in the Lloyd’'s market.

Ready to redefine what's possible for your business?
Contact VCA Software today and take the first step
toward your own transformation.
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http://www.vcasoftware.com

